
National Steel City: Shifting the safety paradigm 
Local 10 erects Kansas City International Airport new terminal project

Working with longtime partner United Rentals, National Steel City (NSC) is among the first specialty  
contractors to implement breakthrough social distancing technology at the Kansas City International  
Airport New Terminal Project. — by Bob Dunn

S afety is a word you have heard 
repeated nonstop recently in 

the media, on job sites, corporate 
offices and literally in every aspect 
of life today. The renewed focus on 
all-things safety can be attributed 
to the spread of the COVID-19 
pandemic. Over this truly epic 

year, the world has moved at a  
lightning-quick speed to adapt to 
a new normal. For the building 
trades and specifically ironworkers, 
the amplification and execution of 
key safety measures, procedures 
and protocols have never been 
more detrimental to achieving 

success safely, on time and budget. 
There are absolutely no shortcuts to 
making safety values and commit-
ments an integral part of National 
Steel City’s ongoing success.

With safety as NSC’s core value 
since inception, National Steel 
City has always been committed 

Robert “Bob” Dunn serves as chief executive officer at Plymouth, Michigan-based National Steel City (NSC). Dunn’s leadership has 
catapulted NSC into one of the most respected and recognized names in safe structural steel erection and specialty steel construction 
for heavy industrial projects. Over the decades, the company’s focus on safety has been validated through numerous industry safety 
awards and accolades, including being measured by one of the nation’s leading electric utilities as one of the most productive 
contractors ever measured.

NSC erection and detail crew were working on the M250 crane at the Kansas City International Airport New Terminal project: front row; Jeremiah 
Chambers, Stuart Allen, Leroy Booker, Michael Davolt, Jacob Ashworth and Jeff Horned, back row; Jacob Wise, Kenneth Ford, Logan Rogers, Dustin 
Wolfe, Jesse Detweiler and Brad Hendrickson.
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to ensuring all its employees are 
working as safely as humanly pos-
sible at all times. This commitment 
extends to employees and their 
families with emphasis on how 
to maximize safety wherever 
they may be and whatever they 
may be doing. It was this com-
mitment that led NSC in 2015 to 
develop SAWHORSE: Safety At 
Work, Home, Office, Recreation, 
Safety Everywhere. NSC publishes 
SAWHORSE advisories featuring 
weekly and monthly guidance to 
employees focused on safe prac-
tices at home, on the job site and 
in the community.

With the COVID-19 pandemic 
spreading, NSC doubled down on 

reevaluating safety in the context 
of a pandemic. The majority share 
of NSC projects involve building 
in critical infrastructure markets 
and are therefore deemed essential 
to continue. Their mandate was to 
immediately research ways to get 
employees back to work operating as 
safely as humanly possible. The CDC 
offered direction on the need for 
developing a questionnaire focused 
on COVID-19 symptoms and the 
need to scan employees for their 
temperature before entering active 
construction sites. NSC understood 
and implemented requirements for 
sanitizing the workplace and job site, 
break and trailer areas, as well as the 
need to educate on social distancing 
and the use of face masks.

NSC implemented each of the 
recommended best practices but 
remained concerned about how 
best to ensure compliance beyond 
the obvious. In short, NSC wanted 
to go above and beyond the CDC 
guidance. Based on their track 
record for safety excellence and a 
desire to maintain a truly safe work-
ing environment, NSC remained 
vigilant as the world braced for dif-
ficult days ahead. 

The result: Through NSC’s 20-plus 
year partnership with United Rentals, 
they became one of the first contrac-
tors to implement a new technology 
designed to alert employees and on-
site foremen and project managers 
when employees are within 6 feet of 
one another. Proximity Trace from 
Triax Technologies was that solution 
and was implemented seamlessly for 
NSC employees at the Kansas City 
International Airport New Termi-
nal project.

Embedded RFID tags on the 
employee’s person and harness 
trigger a real-time alert or alarm 
when employees are within 6 feet 
of each other and serve as a sim-
ple reminder to maintain effective 
social distancing. With no location 
data gathering aspect, the informa-

“Social distancing is one of the fundamental and most effective ways 
to prevent the spread of COVID-19. The Triax Proximity Trace System 
provides real-time feedback and gives NSC a management tool to assess 
the effectiveness of their social distancing efforts to stop the spread of 
the virus. The performance of this technology can make the difference 
in whether job sites stay open or have to close, and we commend NSC 
for continuing to lead the way on investing and deploying this critical 
safety technology.”

—Jim Stanley, president, FDRSafety

NSC: A RECORD OF SAFETY AND 
PRODUCTIVITY SUCCESS

Latest TRIR: 0.28

Latest EMR: 0.70

Recipient: Three Southern Company 
Triangle Safety Awards within the past 
six years.

Recipient: Construction Users 
Roundtable (CURT)-2019 Construction 
Industry Excellence in Safety Award

Recipient: 2015 Thomas J. Reynolds 
Safety Award Winner

Temperature scans upon entry to an 
NSC facility or job site.
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tion captured helps only to inform 
and prioritize actionable response 
measures should a positive test case 
occur in an employee. 

In the new normal, many prac-
tices have increased at NSC—video 
conference meetings; sanitization 
of facilities, trailers, portable rest-
rooms and handwashing stations; 
social distancing with the Proxim-
ity Trace alerting system; and limits 
on the size of in-person meetings 
and new hire orientations.

While much on-site has changed 
in job site safety due to the deadly 
pandemic, much remains the same. 
In fact, the current assistant iron-
worker business agent on the KCI 
New Terminal project had served 

with NSC when the Sprint Center 
was built in Kansas City in 2007. 
NSC’s commitment to ironworker 
brothers and sisters is consistent 
and total—the well-being of even 
one employee is never compro-
mised. Moreover, culturally NSC’s 
managers all come from the trades, 
so they fully understand the need to 
work as safely as humanly possible 
at all times. NSC is committed to 
never failing their valued employ-
ees. These union-trained craftsmen 
and craftswomen have made their 
trade and craft their life’s work, in 
many cases generation after gen-
eration, and the obligation is to 
ensure they live safely!

Building on marquee expe-
rience in more than 30 states 
nationwide, National Steel City 
is one of the nation’s leading self-
perform specialty contractors. NSC 
has consistently ranked among 
Engineering News Record’s top 
specialty contractors. Cited with 
numerous awards for exceptional 
safety and productivity, NSC 
specializes in providing prime 
mechanical services in the power 
and industrial sectors while also 
servicing select commercial mar-
kets. NSC holds AISC certifications 
for erection as well as ASME Boiler 
R, S and U stamps. For more infor-
mation, visit nsc-us.com or call 
1 (800)-ERECTOR.

Kevin Garner, site construction 
manager, a second-generation 
ironworker with 16 years at National 
Steel City, is managing safety at 
the new Kansas City International 
Airport New Terminal project.  He 
states, “Safety is our No. 1 priority. 
We feel a safe workplace is the key 
to a successful project and provides 
stability and focus throughout the 
lifespan of our project. We lead by 
example, and always keep in mind that 
safety is no accident.”

Ironworker and NSC Foreman Jeremiah 
Chambers sports IW union decals and 
the Proximity Trace device on his hard 
hat to achieve social distancing at the 
Kansas City International Airport New 
Terminal project.

NSC erection and detail crew working 
on the M2250 crane at the Kansas City 
International Airport New Terminal 
project: front row; Chad Salsbury, Jake 
Ellis, Darin Fuller, Shane Tumlinson, 
Royce Kerley, Tony Jones, Darrell Filley, 
Mike Roach, Tony Sellers and David 
Scrimpshire, back row; Joe Covington, 
Nick Collins, Jacob Wise, Benjarman 
Deal, Levi Parker, Chris Gettings and 
Billy Seymour. Not pictured: Adam 
Davis and Jonathan Tate.

New hire 
orientation 
featuring 
social 
distance, 
staggered 
seating and 
masks.
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